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$8&�LV�:RUWKOHVV
/HVVRQV�LQ�WUDQVLWLRQLQJ�IURP�DFDGHPLF�WR�EXVLQHVV�GDWD�VFLHQFH

'LOORQ�5��*DUGQHU���3\'DWD�����
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0\�EDFNJURXQG

Ɣ 3K'�LQ�H[SHULPHQWDO�SK\VLFV�IURP�0,7
Ɣ 'DWD�VFLHQWLVW�IRU����\HDUV

ż (OHFWULFLW\�PDUNHWV
ż 3URJUDPPDWLF�DGYHUWLVLQJ
ż $JWHFK
ż )LQWHFK

Ɣ :RUNHG�LQ�FRPSDQLHV�IURP���SHRSOH�WR�a����SHRSOH
Ɣ +HOG�UROHV�DV�DQ�LQGLYLGXDO�FRQWULEXWRU�DQG�DV�D�PDQDJHU
Ɣ %HHQ�ODLG�Rĳ
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3UHDPEOH�
-RE�'HVFULSWLRQV
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7HFKQLFDO
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��
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:KDW�GR�FRPSDQLHV�ZDQW"

0DQ\�SHRSOH��PDQ\�UHTXLUHPHQWV

Ɣ 5HDO�ZRUOG�GDWD

ż 1RW�WR\�SUREOHPV

Ɣ &RPPXQLFDWLRQ

ż +RZ�GR�ZH�PDNH�VHQVH�
RI�WKH�ZRUN"

Ɣ 3URGXFW�0DQDJHPHQW

ż +RZ�GR�ZH�JHW�YDOXH�RXW�
RI�WKH�ZRUN"

Ɣ 0DFKLQH�OHDUQLQJ���3URJUDPPLQJ

Ɣ 6WDWLVWLFV���0DWK

Ɣ 'RPDLQ�H[SHUWLVH
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0LVPDWFK�EHWZHHQ�WUDLQLQJ�DQG�
VNLOOV�IRU�VXFFHVV
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:KDW�FDXVHV�WKH�
PLVPDWFK"

Ɣ &ODVVHV�WDXJKW�E\�DFDGHPLFV�ZKRVH�

RWKHU�MRE�LV�UHVHDUFKLQJ�KRZ�WR�H[SDQG�

ZKDW�LV�SRVVLEOH

Ɣ :H�DUH�PRUH�FRPIRUWDEOH�DVVHVVLQJ�

WHFKQLFDO�VNLOOV

Ɣ :H�DUH�PRUH�FRPIRUWDEOH�WHDFKLQJ�

WHFKQLFDO�VNLOOV

Ɣ :H�PLJKW�GLVGDLQ�EXVLQHVV�VNLOOV"



���

$�7ULS�7R�%XVLQHVV�6FKRRO
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6FRULQJ�)XQFWLRQV
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/RVV�)XQFWLRQ���ZKDW�DQ�0/�DOJRULWKP�
WULHV�WR�PLQLPL]H

6FRULQJ�)XQFWLRQ���ZKDW�D�EXVLQHVV�ZDQWV�
WR�PLQLPL]H��RWKHU�WHUPV�XVHG�DUH�FRVW�DQG�
XWLOLW\�
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/RVV�)XQFWLRQ���QHHG�WR�KDYH�QLFH�
PDWKHPDWLFDO�SURSHUWLHV

6FRULQJ�)XQFWLRQ���FDQ�EH�YHU\�DUELWUDU\
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/RVV���6FRULQJ

/RVV

Ɣ 506(
Ɣ &URVV�(QWURS\
Ɣ 5HJXODUL]DWLRQ
Ɣ ő

$FDGHPLF�6FRULQJ

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&
Ɣ ő

0RGHO�
RSWLPL]DWLRQ�

0RGHO�
VHOHFWLRQ�
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/RVV���$FDGHPLF�6FRULQJ���
%XVLQHVV�6FRULQJ

/RVV

Ɣ 506(
Ɣ &URVV�(QWURS\
Ɣ 5HJXODUL]DWLRQ
Ɣ ő

$FDGHPLF�6FRULQJ

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&
Ɣ ő

%XVLQHVV�6FRULQJ

Ɣ 3URıW
Ɣ /RVV�5DWLR
Ɣ 0RGHO�&RPSOH[LW\
Ɣ ([SODLQDELOLW\

0RGHO�
RSWLPL]DWLRQ�

0RGHO�
VHOHFWLRQ�

%XVLQHVV�
RSWLPL]DWLRQ
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/RVV���$FDGHPLF�6FRULQJ���
%XVLQHVV�6FRULQJ

/RVV

Ɣ 506(
Ɣ &URVV�(QWURS\
Ɣ 5HJXODUL]DWLRQ
Ɣ ő

$FDGHPLF�6FRULQJ

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&
Ɣ ő

%XVLQHVV�6FRULQJ

Ɣ 3URıW
Ɣ /RVV�5DWLR
Ɣ 0RGHO�&RPSOH[LW\
Ɣ ([SODLQDELOLW\

0RGHO�
RSWLPL]DWLRQ�

0RGHO�
VHOHFWLRQ�

%XVLQHVV�
RSWLPL]DWLRQ
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+RZ�SURGXFWV�DUH�
GLVFXVVHG
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%XVLQHVV���'6�&RPPXQLFDWLRQ

Ɣ 3URıW
Ɣ /RVV�5DWLR
Ɣ 0RGHO�&RPSOH[LW\
Ɣ ([SODLQDELOLW\

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&

)$,/
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%XVLQHVV���'6�&RPPXQLFDWLRQ

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&

Ɣ 3UDLVH
Ɣ 3URPRWLRQ
Ɣ 3D\�5DLVH

Ɣ $FFXUDF\
Ɣ )��VFRUH
Ɣ $8&
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%XVLQHVV���'6�&RPPXQLFDWLRQ

Ɣ 3UDLVH
Ɣ 3URPRWLRQ
Ɣ 3D\�5DLVH

Ɣ 3URıW
Ɣ /RVV�5DWLR
Ɣ 0RGHO�&RPSOH[LW\
Ɣ ([SODLQDELOLW\

Ɣ 3URıW
Ɣ /RVV�5DWLR
Ɣ 0RGHO�&RPSOH[LW\
Ɣ ([SODLQDELOLW\
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+RZ�WR�JHW�WKHUH"
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4XLFN�$VLGH���52&�FXUYHV�DQG�$8&

'LDJRQDO�LV�VDPH�
DV�UDQGRP

$Q\WKLQJ�XS�KHUH�LV�
EHWWHU�WKDQ�UDQGRP

$Q\WKLQJ�GRZQ�KHUH�LV�
ZRUVH�WKDQ�UDQGRP

7UDGH�Rĳ�EHWZHHQ�7UXH�3RVLWLYH�5DWH�DQG�)DOVH�3RVLWLYH�5DWH
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4XLFN�$VLGH���52&�FXUYHV�DQG�$8&

6WDUW�KHUH�ZLWK�ZLWK�
�����UHMHFWLRQ

(QG�KHUH�ZLWK�ZLWK�
�����DFFHSWDQFH

0RGHO
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4XLFN�$VLGH���52&�FXUYHV�DQG�$8&

7KH�$UHD�8QGHU�WKH�
&XUYH��$8&�
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([DPSOH���/RDQ�$SSOLFDWLRQV
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([DPSOH���/RDQ�$SSOLFDWLRQV

*LYH�PH�D�PRGHO�WR�
GHWHUPLQH�LI�DQ�DSSOLFDQW�
VKRXOG�EH�DSSURYHG�IRU�D�
ORDQ�

�(YHU\RQH�HLWKHU�UHSD\V�LQ�D�OXPS�VXP�SD\PHQW�RU�GHIDXOWV��QR�SDUWLDO�SD\PHQW�

*UHDW��,ŖOO�EXLOG�D�FODVVLıHU�
WKDW�OHDUQV�WR�SUHGLFW�ZKR�
UHSD\V�D�ORDQ�



���

6XFFHVV��,�PDGH�D�PRGHO�

$8&�����

Ɣ ,V�WKLV�DQ\�JRRG"
Ɣ ,V�LW�JRRG�HQRXJK�WR�EH�ZRUWK�WKH�

FRVW�RI�XVLQJ�LW"
Ɣ ,V�LW�EHWWHU�WKDQ�QR�PRGHO�DW�DOO"
Ɣ +RZ�GR�\RX�NQRZ"
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:KLFK�PRGHO�LV�EHWWHU"

$8&����� $8&������
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:KLFK�735�)35�WUDGH�Rĳ�LV�EHWWHU"

$8&����� $8&������
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&RQIXVLRQ�0DWUL[
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&RQIXVLRQ�0DWUL[���8WLOLW\
:KDW�GRHV�WKH�EXVLQHVV�JDLQ�ORVH�IRU�HDFK�RXWFRPH
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:KDW�GRHV�WKH�EXVLQHVV�JHW�IRU�
HDFK�RXWFRPH"

7UXH�3RVLWLYH� �"""

)DOVH�3RVLWLYH� �"""

7UXH�1HJDWLYH� �"""

)DOVH�1HJDWLYH� �"""
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7DON�WR�WKH�&)2�

7UXH�3RVLWLYH� �3ULFH��3����

&RVW�RI�*RRGV�DQG�6HUYLFHV��&2*6����

,QWHUHVW��,�����

&XVWRPHU�$FTXLVLWLRQ�&RVW��&$&�

)DOVH�3RVLWLYH� �&2*6���,QWHUHVW���&$&

7UXH�1HJDWLYH� �&$&

)DOVH�1HJDWLYH� �&$&

2U�&(2��3URMHFW�0DQDJHU��HWF�
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,V�WKLV�ULJKW"���0D\EH�

7UXH�3RVLWLYH� �3ULFH��3����

&RVW�RI�*RRGV�DQG�6HUYLFHV��&2*6����

,QWHUHVW��,�����

&XVWRPHU�$FTXLVLWLRQ�&RVW��&$&���

9DOXH�RI�/HDUQLQJ��92/�

)DOVH�3RVLWLYH� �&2*6���,���&$&���92/

7UXH�1HJDWLYH� �&$&

)DOVH�1HJDWLYH� �&$&
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&RQIXVLRQ�0DWUL[���8WLOLW\
&KHUU\�SLFN�QXPEHUV�WR�PDNH�H[DPSOHV�ZRUN�ZHOO
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&DOFXODWH�XWLOLW\�IRU�HDFK�SRLQW�LQ�
735���)35�VSDFH
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7LPH�IRU�WKH�$OJHEUD�&UDQN

*RDO��&DOFXODWH�H[SHFWHG�XWLOLW\�LQ�735���)35�VSDFH

SUHYDOHQFH���SUREDELOLW\�DQ�H[DPSOH�LV�SRVLWLYH

ŗQHJDYHQFHŘ���SUREDELOLW\�DQ�H[DPSOH�LV�QHJDWLYH
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9DOXH�RI������UHMHFWLRQ�YV�
DFFHSWDQFH

SUHYDOHQFH� �US� ����

5HMHFWLQJ�HYHU\RQH�
LV�ZRUWK����

$FFHSWLQJ�HYHU\RQH�
LV�ZRUWK����

%HVW�RSWLRQ��
ZLWKRXW�D�PRGHO
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7LPH�IRU�WKH�$OJHEUD�&UDQN

&XUYHV�RI�FRQVWDQW�XWLOLW\�LQ�735���)35�VSDFH
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/LQHV�RI�&RQVWDQW�8WLOLW\

SUHYDOHQFH� �US� ����

$Q\ZKHUH�RQ�WKLV�
OLQH�LV�WKH�VDPH�
YDOXH�DV�UHMHFWLQJ�
HYHU\RQH�

5HMHFWLQJ�HYHU\RQH�
LV�ZRUWK����



���

/LQHV�RI�&RQVWDQW�8WLOLW\

SUHYDOHQFH� �US� ����

5HMHFWLQJ�HYHU\RQH�
LV�ZRUWK����

$FFHSWLQJ�HYHU\RQH�
LV�ZRUWK����
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/LQHV�RI�&RQVWDQW�8WLOLW\

SUHYDOHQFH� �US� ����

'LUHFWLRQ�RI�
LQFUHDVLQJ�XWLOLW\

6ORSH�!���� !�5HMHFW�HYHU\RQH�LI�\RX�GRQŖW�KDYH�D�PRGHO
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,QFUHDVH�LQ�SUHYDOHQFH

SUHYDOHQFH� �US� ����

%HVW�RSWLRQ�ZLWK�QR�PRGHO�

6ORSH������ !�$FFHSW�HYHU\RQH�LI�\RX�GRQŖW�KDYH�D�PRGHO
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6ORSH�GHWHUPLQHV�UHJLRQ�WR�IRFXV�

6ZLWFKHV�UHODWLYH�WR��

+HUH�EH�YDOXH�
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Ɣ 2SWLPDO�FKRLFH�ZLOO�EH�HLWKHU
ż 7DQJHQW�OLQH��ZKHUH�VORSH�RI�52&�

FXUYH�LV�HTXDO�WR�VORSH�
ż �����UHMHFW�RU�GHQ\

Ɣ .QRZLQJ�QRWKLQJ�DERXW�WKH�WUDGH�RĳV��
UHJLRQV�RI�KLJK�FXUYDWXUH�DUH�YHU\�OLNHO\�
WR�EH�RSWLPDO�SRLQWV

2SWLPDO�&KRLFH�ZLWK�D�0RGHO

2SWLPDO�SRLQW�
ZLWK�D�PRGHO

&RQVWUDLQHG�RSWLPL]DWLRQ�SUREOHP���/DJUDQJH�0XOWLSOLHU
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2SWLPDO�&KRLFH�ZLWK�D�0RGHO����

Ɣ 2SWLPDO�FKRLFH�ZLOO�EH�HLWKHU
ż 7DQJHQW�OLQH��ZKHUH�VORSH�RI�52&�

FXUYH�LV�HTXDO�WR�VORSH�
ż �����UHMHFW�RU�GHQ\

Ɣ .QRZLQJ�QRWKLQJ�DERXW�WKH�WUDGH�RĳV��
UHJLRQV�RI�KLJK�FXUYDWXUH�DUH�YHU\�OLNHO\�
WR�EH�RSWLPDO�SRLQWV

&KDQJH�WKH�XWLOLW\�IXQFWLRQV�DQG�PRGHO

%HWWHU�Rĳ�WR�
DOZD\V�GHQ\�

Ɣ 1R�YDOXH�LQ�PRGHO�HYHQ�ZLWK�VDPH�$8&�
EHFDXVH�SHUIRUPDQW�LQ�WKH�ZURQJ�UHJLRQ�
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6ORSH�LV�ZKDW�PDWWHUV

,QWHUFHSW�GHWHUPLQHV�DEVROXWH�YDOXH��EXW�QRW�WUDGHRĳV

Ɣ :KHQ�VORSH�LV�UHDOO\�ELJ��UHTXLUHV�YHU\�
KLJK�SUHFLVLRQ�PRGHO
ż +DUG�WR�EHDW�MXVW�UHMHFW�DOO

Ɣ :KHQ�VORSH�LV�UHDOO\�VPDOO��UHTXLUHV�YHU\�
KLJK�UHFDOO�PRGHO
ż +DUG�WR�EHDW�MXVW�DFFHSW�DOO

Ɣ $Q\�WKLQJ�LQ�DOO�WHUPV�FDQQRW�FKDQJH�
GHFLVLRQ
ż 6XQN�FRVW�IDOODF\�
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6ORSH�LV�ZKDW�PDWWHUV

,QWHUFHSW�GHWHUPLQHV�DEVROXWH�YDOXH��EXW�QRW�WUDGHRĳV

Ɣ :KHQ�VORSH�LV�UHDOO\�ELJ��UHTXLUHV�YHU\�
KLJK�SUHFLVLRQ�PRGHO
ż +DUG�WR�EHDW�MXVW�UHMHFW�DOO

Ɣ :KHQ�VORSH�LV�UHDOO\�VPDOO��UHTXLUHV�YHU\�
KLJK�UHFDOO�PRGHO
ż +DUG�WR�EHDW�MXVW�DFFHSW�DOO

Ɣ $Q\�WKLQJ�LQ�DOO�WHUPV�FDQQRW�FKDQJH�
GHFLVLRQ
ż 6XQN�FRVW�IDOODF\�

7UXH�3RVLWLYH� �3ULFH��3����

&RVW�RI�*RRGV�DQG�6HUYLFHV��&2*6����

,QWHUHVW��,�����

&XVWRPHU�$FTXLVLWLRQ�&RVW��&$&�

)DOVH�3RVLWLYH� �&2*6���,QWHUHVW���&$&

7UXH�1HJDWLYH� �&$&

)DOVH�1HJDWLYH� �&$&
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8WLOLW\���52&�

Ɣ &XUYHV�RI�FRQVWDQW�XWLOLW\�DUH��W\SLFDOO\��VWUDLJKW�OLQHV
ż 6ORSH�GHWHUPLQHV�EHKDYLRU�LQ�DEVHQFH�RI�PRGHO
ż 6ORSH�GHWHUPLQHV�ZKDW�UHJLRQ�RI�52&�VSDFH�WR�WU\�WR�OLYH

Ɣ 2SWLPDO�SRLQWV�DUH�WDQJHQWV
ż $OPRVW�DOZD\V�DW�DUHDV�RI�ODUJH�FXUYDWXUH

Ɣ ,I�WKH�PRGHO�UHVXOWV�DUH�EDGő�PD\EH�FKDQJH�WKH�EXVLQHVV
ż 5HGXFH�FXVWRPHU�DFTXLVLWLRQ�FRVW
ż &KDQJH�SULFH
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:KHQ�GRHV�WKLV�PRGHO�EUHDN"

Ɣ 1R�IHHGEDFN�ORRSV
ż &KDQJLQJ�DFFHSWDQFH�UDWHV�RU�XQLW�HFRQRPLFV�FDQ�LPSDFW�ZKR�DSSOLHV
ż &KDQJH�GDWD�WKDW�DUH�QHHGHG�WR�DSSO\

Ɣ &DQ�KDYH�PXOWLSOH�WKUHVKROGV���UHMHFW��DFFHSW��DQG�KXPDQ�UHYLHZ
Ɣ &DQ�KDYH�YDULDEOH�ORDQ�WHUPV�GHSHQGLQJ�RQ�ULVN
Ɣ 0RGHO�DV�DQ�XQHQGLQJ�VWUHDP�RI�DSSOLFDQWV�ZLWK�QR�OLPLW�WR�FDSLWDO
Ɣ 1RW�DOZD\V�VR�VLPSOH�WR�GHıQH�ZKDW�WKH�EXVLQHVV�LV�WU\LQJ�WR�RSWLPL]H

ż 0D\EH�D�ELJJHU�SUREOHP�ZLWK�WKH�EXVLQHVV�
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&RQFOXVLRQ�5HFRPPHQGDWLRQV

Ɣ %XVLQHVV�/RJLF� �$OJHEUD� 0/� �&DOFXOXV
ż ,I�ZH�FDQ�OHDUQ�EDFNSURS��690��HWF��ZH�FDQ�OHDUQ�VRPH�EXVLQHVV

Ɣ 8QGHUVWDQG�EXVLQHVV�RXWFRPHV�HDUO\�OHDGV�WR�EHWWHU�RXWFRPHV
Ɣ 7DON�WR�WKH�EXVLQHVV�VLGH�RI�WKH�FRPSDQ\

ż :HŖUH�GRQŖW�QHHG�WR�GR�LW�DOO�E\�RXUVHOYHV
ż (QVXUH�WKDW�HYHU\RQH�DJUHHV�ZLWK�WKH�PRGHO�
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4XHVWLRQV��&RPPHQWV��
'LVDJUHHPHQWV"�

GLOORQ#JDUGQHU�I\L
ZZZ�OLQNHGLQ�FRP�LQ�GLOORQ�U�JDUGQHU

http://www.linkedin.com/in/dillon-r-gardner

